
 

 

STRATEGY TO ACHIEVE TARGET 

The above targets set an ambitious agenda for the provincial government and will 

require a strong institutional structure, improved governance and efficient use of 

resources and partnerships to deliver. The strategy of the government is presented 

below. 

Policy & Institutional  

 The government will develop and approve the TVET Policy in line with federal 

government policy approved in 2018. The policy will focus on all pillars of 

improving supply by shifting to more demand oriented and competency-based 

courses and strengthen the institutional capacity for certification and 

accreditation.  

 The government will address the coordination and governance failures in the 

TVET sector by: 

o Creation of the Punjab Skills Development Authority (PSDA) as the 

regulator of skills sector in the Punjab. These powers will be withdrawn 

from TEVTA. The Bill for the creation of PSDA has been developed and 

in waiting approval by the Punjab Assembly. 

o To strengthen the testing and certification regime in the Punjab, Punjab 

Skills Testing Agency (PSTA) will be established. A draft Bill has already 

been developed and the agency will become operational in July 2019. 

o P-TEVTA’s institutional structure will be rationalized and will now be 

made responsible for provision of trainings only. 

o PVTC will be moved under the Industries, Commerce and Investment 

Department to streamline coordination issues. 

 PSDF will be strengthened to move up the ladder by providing high value and 

growth skills with high market price. This approach will ensure the sustainability 

of PSDF as it establishes its brand for providing key value-added skills. 

 

Supply Side 

 The government will establish two TVET universities in DG Khan and 

Rawalpindi. The universities will be geared towards producing the workforce of 

tomorrow that is more productive and can work on enhanced value-activities 

and can integrate better into the global Knowledge economy. 



 

 

 P-TEVTA and PVTC will review their entire range of courses and develop 

transition plans to upgrade courses to new relevant curriculums. The offerings 

will clearly demarcate the trades that are relevant for self-employment and 

those that are relevant for industrial employment.     

 P-TEVTA, PVTC will work with PSDF to start developing modular based 

training progarmmes and curriculums. The modular approach will break down 

a trade into basic level 0 module and follow on specialization modules. The 

module 0 will cover most common skills under the trade and the follow-on 

modules will cover the more advanced industry specific skills. For example, the 

skill of stitching is required by industries such as garments, football, sporting 

goods, footwear, leather gloves, motorbike gear and sport wear. The module 0 

for stitching will cover only the very basics / common skills that are required. 

The trainee will also be provided soft skills at module 0 and a career part 

counselling on the type of industrial sectors he / she can grow into and the types 

of trainings that will be required. The modular approach will ensure 

consolidation at starting point and a larger intake reducing the cost of providing. 

This will also help screen individuals to follow different skill pathways. PSDF 

has already conducted a study that has identified 13 different skill trades 

covering 9 exporting sectors. PSDF will work for implementation of this new 

approach towards delivering industry relevant skills.1  

 The government will work towards developing next generation skills courses in 

partnerships with large industrial players in the Punjab. For example, Saphhire 

Group has recently started working with Hunar Foundation to develop a training 

progarmme on robotics use on industrial floors. The group is financing the set-

of the facility and providing the equipment. The need is based on the industry 

realizing that in order to stay competitive they will have to shift to newer 

technologies and without appropriate skills the shift will not be possible. The 

government institutes and PSD will work to identify more such opportunities 

and will invest to reduce the risk capital for private sector and develop 

capacities for skills of tomorrow. CPEC related skills will be factored in the 

programme. 

                                                 
1 Usman Khan, Turab Hussain, Nazish Afraz & Nadia Mukhtar; Common Skill Pathways in Key Exporting 

Sectors, PSDF 2019. 



 

 

 The government will increase the number and type of courses that are relevant 

for females. The agriculture sector provides a large variety of opportunities to 

train women in modern practices and the use of technology in farming and 

livestock practices. 

 The government will facilitate private sector investment in the TVET sector by 

reducing the cost and entry barriers and providing more freedom to offer higher 

value-added courses that are more relevant to the needs of the industry. The 

government will look to establish state of the art TVET centers in all of its large 

industrial estates under PPPs by providing land as equity.  

 A strong component of sift skills and employability skills will be added at all 

levels of training.  

 P-TEVTA and PVTC will review their training institutes and explore the options 

on consolidating the trades that are offered to move towards institutes 

specializing in certain trades and emerging as centers of excellence. 

 P-TEVTA and PVTC will develop courses for re-skilling the existing employed 

workforce with a string focus on increasing productivity skills. These can be run 

in partnership with the private sector. 

 

Demand Side & Industry Partnerships   

 The government will increase demand targeted and sector specific courses 

that are offered in partnership with industry. The government will initiate this 

porgramme by focusing initially on key export sectors. A recent study by PSDF 

has identified the immediate demand by following sectors:2 

o 1,000 grinders and polishers required by the Surgical industry and a 

growth of 20 percent every year. 

o 500 grinders and polishers required by cutlery sector in Wazirabad. 

o 15,000 workers required by the sporting goods industry of Sialkot with 

a majority of these in football stitching and football hybrid technology. 

o Auto-parts industry has identified a demand of over 50,000 over the 

next three years in tools and dies, sheet metal, metal casting, 

electronics and assembly. 

                                                 
2 Usman Khan, Turab Hussain, Nazish Afraz & Nadia Mukhtar; Common Skill Pathways in Key Exporting Sectors, 

PSDF 2019. 



 

 

o The Fan industry has identified a need of 500 workers in assembly line 

training. 

o Garments and made-up sector need over 130,000 workers in the next 

five years. This demand is likely to triple as the government speeds up 

the work on the colonization of Quaid-e-Azam Apparel Park. 

o Footwear sector has identified demand for shoe lasting.    

 P-TEVTA will refine its partnership framework and initiate an industry 

partnership drive more aggressively. PVTC will also use the same framework 

to develop and increase industry partnered training courses.  

 PSDF will seek partnership opportunities with MNCs and larger national 

players to identify their future demand and establish a mechanism to become 

a provider of these new skills in the market. The PSDF will explore the 

possibility of privately funded skills fund to leverage private investment in the 

sector.  
 

Information Failures 

 The government will invest to strengthen the career counselling capacities and 

the optimal use of ICT for supporting job placements and linking employers with 

trainees of the TVET system. It will explore the opportunity of either 

strengthening the national portal developed by NAVTCC or set up a new one 

at the provincial level and start registering employers and feeding in data on 

trained graduates. 

 The job asan portal will be scaled up across the province so women can better 

integrate into the job market. 

 

Next generation skills and the Knowledge Economy 

 The government will enable the private sector to set up institutes and training 

facilities for next generation skills especially in the ICT sector. Courses on app 

development, use of AI, robotics, electronics, gaming applications, e-

commerce, fintech and online entrepreneurship management. The government 

will provide cost sharing opportunities for high specialized courses that will 

upgrade the human capital of Punjab for next generation jobs. 

 

 



 

 

Export of Human Capital 

 The government through PSDF, P-TEVTA and PVTC will develop linkages with 

the large diaspora community in UAE and middle east. Determine the key 

demands of future for skills in those regions and develop specific targeted 

progarmes design for export of human capital. PSDF will lead this initiative.  

 

Entrepreneurship, self-employment & Affirmative Action 

 The government will establish a self-employment fund that will target the skills 

graduates in trades that have a natural path into becoming service providers. 

These graduates will be trained in entrepreneurship and offered small loans to 

start up their business. This will encourage more women to participate. A full 

design has been provided in the Private Sector Development Chapter.  

 
Piloting and Expanding the Dual Training & Education System 

 The government will pilot the dual education and skills training programme 

through its public schools with the intent to scale up the system to increase 

human capital productivity of its future labour force. 


